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Kia ora, 
 
Relief Teacher Pathways 

  

Thank-you for the opportunity to comment on the proposed changes. 

 

About Montessori Aotearoa New Zealand​
Montessori Aotearoa New Zealand (MANZ) is the national body representing 

Montessori education across the country. Established in 1983, MANZ serves as the 

professional association for a diverse membership base, including licensed playgroups, 

community-based and privately-owned  early learning services, as well as private, state, 

and state-integrated primary and secondary schools. The organisation also includes 

individual educators, parents, and educational institutions committed to advancing 

high-quality Montessori education for tamariki and rangatahi from birth to 18 years and 

Montessori Dementia Care. 

Montessori Aotearoa New Zealand is committed to supporting the education sector 

through the delivery of authentic, evidence-informed Montessori programmes that foster 

the holistic development of all learners. Central to this commitment is the alignment with 

the principles of Te Tiriti o Waitangi and a child-centred philosophy that promotes 

independence, self-regulation, and a deep engagement with learning. 

Strategic Priorities and Contribution to the Education Sector​
MANZ actively contributes to the national education landscape through the following key 

areas: 

-​ Te Tiriti o Waitangi Commitment​
MANZ upholds the principles of partnership, protection, and participation, 

embedding Te Tiriti into all aspects of its work and supporting members to reflect 

these commitments in their practice. 
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-​ Educational Advocacy​
MANZ serves as the voice for Montessori early childhood, primary, and secondary 

education, engaging with government and sector agencies to advocate for policies 

that enable high-quality, innovative, and inclusive educational practice. 

-​ System-wide Collaboration​
MANZ works collaboratively with other sector bodies, including education 

providers, professional networks, and iwi organisations, to ensure a coordinated 

approach to improving outcomes for all learners. 

-​ International Engagement​
As part of a global Montessori network, MANZ represents New Zealand on 

international platforms, contributing to best practice development and policy 

dialogue informed by global research and experience. 

-​ Community Engagement and Support​
MANZ supports whānau and communities with accessible information about 

Montessori education, ensuring equitable access to educational choices that reflect 

the diverse needs of New Zealand families. 

-​ Professional Learning and Development​
MANZ delivers high-quality professional learning for Montessori kaiako across all 

education levels, fostering reflective practice and continuous improvement. 

-​ Sector Capability Building​
MANZ plays a key role in supporting capability development in Montessori settings, 

offering resources and strategic guidance to strengthen leadership, curriculum 

delivery, and governance. 

Montessori Aotearoa New Zealand shares the education sector's commitment to 

educational equity, learner wellbeing, and excellence in teaching and learning. As a 

long-standing contributor to the sector, MANZ is well-positioned to inform and support 

initiatives that prioritise learner agency, culturally responsive practice, and lifelong 

learning pathways. 

We welcome all ongoing collaboration to ensure that Montessori education continues to 

contribute meaningfully to the national education system and delivers positive outcomes 

for tamariki and rangatahi throughout Aotearoa. 
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Submission 

Part One: Introducing new support features, which might include a new practising 

certificate, for day-to-day relief teachers. 

Relief teacher practicing certificate​
 Yes.​
This proposal would provide clarity and suitability for relief teachers, leaders, and schools. 

The current system causes confusion, with relief teachers being assessed against standards 

designed for permanent roles. A fit-for-purpose certificate would streamline expectations, 

recognition, and hiring processes while maintaining professional standards. 

 

Term of One Year for Certificate​
 Yes.​
 A one-year term aligns well with the nature of relieving roles, allowing flexibility and 

review. However, cost considerations, fairness in pricing, and clarity about eligibility criteria 

are essential. 

Overseas-Trained Teachers on Working Holidays​
Yes.​
Allowing certified overseas-trained teachers to access this certificate would help address 

teacher shortages, especially in specialised areas. Provided they meet NZ requirements, 

they should be eligible for a one-year certificate. 

Support for Professional Leaders Providing Endorsements​
Yes.​
The proposed tool could make endorsements easier and more consistent. However, 

concerns remain about how leaders can accurately endorse teachers they see infrequently. 

A clear process and possibly multi-site input would help ensure reliability and safety. 

Proposed Endorsement Tool (Template/Framework)​
Mixed responses.​
The template approach could support clarity and structure, but many raised concerns 

about endorsing teachers they don’t know well. A system involving multiple feedback 

points or minimum time in-centre before endorsement may improve accuracy and safety. 

Alternative Endorsement Approaches​
Suggestions include: 
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●​ Collecting feedback from multiple centres/schools.​
 

●​ A portfolio-based or micro-credential system.​
 

●​ Clear criteria for when a centre/school must contribute to endorsement.​
 

New Standards for Relief Teachers​
Mixed.​
Some support a separate set of standards recognising the distinct nature of relief work. 

Others believe existing standards should be retained but adjusted with role-specific 

guidance. 

Balance of Proposed Standards​
Yes.​
Maintaining core standards while amending expectations for relief-specific challenges (e.g., 

limited planning, assessment) seems fair and appropriate. 

Additional Feedback on Relief Teacher Standards​
Key concerns: 

●​ Ensuring standards are not diluted.​
 

●​ Need for clear endorsement processes across multiple workplaces.​
 

●​ Clarification around endorsement responsibilities and safety assurance.​
 

PGC Tools for Relief Teachers​
Mixed.​
Some see value in a tailored Professional Growth Cycle tool, while others feel this may 

burden relievers, especially those valuing flexibility or nearing retirement. 

Centralised PLD Agency for Relief Teachers​
Mixed.​
Support exists for a central agency to coordinate PLD, but concerns were raised about 

feasibility in rural areas and unclear ownership (e.g., NZTC vs. MoE). 
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Mentoring Programme for Moving to Category One​
Yes, conditionally.​
A mentoring programme would support quality transitions but should consider prior 

experience and length of time relieving. It shouldn’t be mandatory for experienced 

teachers returning from leave. 

Preferred Option:​
Option A – A new practising certificate for day-to-day relief teachers​
This option provides the clearest, most comprehensive support system tailored to the 

needs of relief teachers, leaders, and schools. It allows for annual certification, structured 

standards, and more relevant endorsement pathways. 

Most Critical Features: 

●​ A. Supporting professional leaders to make an endorsement​
 

●​ D. Clear guidance on satisfactory recent teaching​
 These ensure safety, consistency, and professional accountability for relievers 

working across various centres. 

Additional Comments on Options A, B, or C:​
Option A is most robust and future-focused. Suggestions include possibly basing 

certification on hours worked instead of strict annual terms. Option C (status quo) fails to 

address current challenges. 

 

Part two: Introduce a new Limited Authority to Teach for day-to-day relief teachers 

Open to Former Teachers Without a Current Certificate?​
Yes.​
Many former teachers are still highly capable and may have left for valid reasons (e.g., 

parental leave, travel). Allowing access, with appropriate vetting, is reasonable. 

90-Day Work Limit per Year​
Yes.​
This is a fair threshold, encouraging individuals to either move toward certification or 

maintain relieving as a short-term solution. However, clarity is needed on how the 90 days 

are tracked and whether they refer to school days or calendar days. 
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Final Comment​
This proposal is a positive step toward acknowledging and supporting the distinct 

contributions of relief teachers. Caution is urged to maintain teaching standards, ensure 

safe and fair endorsement processes, and prevent unintended loopholes. 

 

 

 

Ngā mihi nui,​ 

 

 

Cathy Wilson  

Chief Executive / Kaiwhakahaere Matua 
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