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Kia ora,

A Nationally Consistent Induction Model to Support New Teachers
Thank-you for the opportunity to comment on the proposed changes.

About Montessori Aotearoa New Zealand

Montessori Aotearoa New Zealand (MANZ) is the national body representing
Montessori education across the country. Established in 1983, MANZ serves as the
professional association for a diverse membership base, including community-based and
privately-owned early learning services, as well as private, state, and state-integrated
primary and secondary schools. The organisation also includes individual educators,
parents, and educational institutions committed to advancing high-quality Montessori
education for tamariki and rangatahi from birth to 18 years and Montessori Dementia
Care.

Montessori Aotearoa New Zealand is committed to supporting the education sector
through the delivery of authentic, evidence-informed Montessori programmes that foster
the holistic development of all learners. Central to this commitment is the alignment with
the principles of Te Tiriti o Waitangi and a child-centred philosophy that promotes
independence, self-regulation, and a deep engagement with learning.

Strategic Priorities and Contribution to the Education Sector
MANZ actively contributes to the national education landscape through the following
key areas:

- Te Tiriti o Waitangi Commitment
MANZ upholds the principles of partnership, protection, and participation,
embedding Te Tiriti into all aspects of its work and supporting members to reflect
these commitments in their practice.
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- Educational Advocacy
MANZ serves as the voice for Montessori early childhood, primary, and secondary
education, engaging with government and sector agencies to advocate for policies
that enable high-quality, innovative, and inclusive educational practice.

- System-wide Collaboration
MANZ works collaboratively with other sector bodies, including education
providers, professional networks, and iwi organisations, to ensure a coordinated
approach to improving outcomes for all learners.

- International Engagement
As part of a global Montessori network, MANZ represents New Zealand on
international platforms, contributing to best practice development and policy
dialogue informed by global research and experience.

- Community Engagement and Support
MANZ supports whanau and communities with accessible information about
Montessori education, ensuring equitable access to educational choices that reflect
the diverse needs of New Zealand families.

- Professional Learning and Development
MANZ delivers high-quality professional learning for Montessori kaiako across all
education levels, fostering reflective practice and continuous improvement.

- Sector Capability Building
MANTZ plays a key role in supporting capability development in Montessori settings,
offering resources and strategic guidance to strengthen leadership, curriculum
delivery, and governance.

A Partner in Education

Montessori Aotearoa New Zealand shares the education sector's commitment to
educational equity, learner wellbeing, and excellence in teaching and learning. As a long-
standing contributor to the sector, MANZ is well-positioned to inform and support
initiatives that prioritise learner agency, culturally responsive practice, and lifelong
learning pathways.

We welcome all ongoing collaboration to ensure that Montessori education continues to
contribute meaningfully to the national education system and delivers positive outcomes
for tamariki and rangatahi throughout Aotearoa.
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Submission

Question 1 - Do you think a more nationally consistent framework for induction would
help alleviate some of the workload involved in developing and supporting induction
programmes? (Yes/No/Unsure/Comment)

MANZ agreed that a nationally consistent framework for teacher induction would be
highly beneficial. It would provide clearer expectations for mentors and new teachers,
reduce duplication of effort across centres/schools, and help ensure a more equitable
experience for beginning teachers.

However, we would also like to emphasise the importance of flexibility. The framework
should be adaptable to reflect the unique philosophies, cultures, and contexts of individual
centres, kura, and schools. We would like to particularly highlight the need for it to work
well across Maori, Pacific, and faith-based settings, where a one-size-fits-all model may not
be appropriate.

Question 2 — Do you think there are other areas of challenge for a new teacher that
would be important to focus on?

MANZ has identified a wide range of challenges that new teachers encounter, especially
during the early stages of their careers. These include practical, day-to-day responsibilities
such as active supervision, engaging with parents, and completing compliance paperwork.
We also point to deeper challenges such as navigating centre/school culture, managing
workload, understanding assessment and reporting processes, and maintaining emotional
wellbeing.

MANZ would also like to emphasise the importance of helping new teachers find their
professional voice and confidence. We consider a teacher's development should be
approached as a journey of self-awareness and growth, not just a technical or procedural
transition into the profession.

Question 3 — Do you think this proposed approach would support priorities and
aspirations for Maori medium settings? (Yes/No/Unsure/Comment)

MANZ appreciates the intention to include Te Tiriti o Waitangi and cultural responsiveness
in the framework, however we are unsure whether Maori perspectives have been
meaningfully included in its design? It would also depend heavily on the quality and
availability of kaupapa Maori-aligned mentors and resources.
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MANZ also wonders whether it is appropriate for non-Maori to determine whether the
framework would truly meet the needs of Maori medium settings. Instead, we suggest
that the framework should be co-designed with Maori educators and grounded in tikanga
Maori principles such as whanaungatanga and manaakitanga if this hasn’t been done
already.

Question 4 — Do you think this proposed approach would support priorities and
aspirations for Pacific medium settings? (Yes/No/Unsure/Comment)
MANZ has two separate parts to this question.

MANZ considers the framework could support Pacific settings, but only if it actively
embedded Pacific worldviews and culturally sustaining mentoring practices. Co-design
with Pacific educators would be essential to ensure the framework is relevant and
meaningful if this hasn’t already been done.

Question 5 — Do you think this proposed approach would support priorities and
aspirations for English medium settings? (Yes/No/Unsure/Comment)

Yes. MANZ considers that a structured and consistent framework could help reduce
variability between centres/schools and support a smoother induction process for both
mentors and beginning teachers. However, we also reiterate the need for the framework
to remain flexible and adaptable, so it can reflect the diverse environments and practices
of different centres/schools.

Question 6 — How do you currently document a new teacher’s progress in their induction
programme? (Comment) The intention with this approach is to support final judgements
for ECE professional leaders, tumuaki and principals when a new teacher is seeking
endorsement to move to full certification.

Current documentation practices vary widely across settings. Some mentors use
mentoring logs, reflective journals, observations, and evidence portfolios linked to Nga
Paerewa | Teaching Standards. Others rely on informal discussions, feedback sessions, and
digital platforms like Educa/StoryPark, Transparent Classroom, and so on to track progress.
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Documentation requirements have become more relaxed in recent years, which has led to
inconsistencies. We would welcome the idea of a more streamlined and structured
system, as long as it doesn't increase the administrative burden on mentors and teachers.

Question 7 — The proposed approach aims to keep assessment aligned with typical
teaching practices. Do you think the approach is sufficient (without being over-
burdensome)? (Yes/No/Unsure/Comments)

MANZ finds the proposed assessment approach both manageable and meaningful. The use
of simple, clear categories—such as “satisfactory progress” and “needs improvement”—
would be appreciated for its clarity and ease of use.

MANZ also supports the framework’s alignment with authentic teaching practice, which
helps avoid the need for excessive documentation. However, we do consider that mentor
training would be essential to ensure assessments are applied consistently and fairly
across different settings.

Question 8 — Where do you think Induction Coaches should be recruited from? (Options
- ITE provider staff, teacher secondment, retired teachers, other + comment box). In
circumstances where the early learning service, kura or school has limited numbers of
qualified staff to undertake the SPST duties, an Induction Coach could also serve as
mentor for the new teacher.

We are concerned as to how these roles would be funded—particularly in early learning
services and small centres where resources are limited.

If the roles are to be taken seriously, they should come with proper training and financial
compensation. These could include experienced in-service teachers, retired teachers
(provided they remain current with educational practices), ITE provider staff with recent
classroom experience, and seconded teachers.

Question 9 — Do you think it would be helpful to be able to use the Induction Coach as a
mentor, if one were not available? (Yes/No/Unsure/Comment)

MANZ agrees that it would be helpful for Induction Coaches to also act as mentors in
situations where staffing is limited. This is seen as a practical solution, especially in smaller
or rural settings.
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However, we would highlight the importance of clear role boundaries, adequate support,
and proper training to prevent role confusion or burnout.

We suggest that mentors would need support to carry out their roles effectively.
Suggestions include:

Release time for mentoring duties

Ongoing professional development, including cultural capability training
Access to microcredentials in mentoring and coaching

A digital platform for tracking progress and collaboration

Opportunities to connect with other mentors through networks or communities of
practice

We also mention the importance of recognising the time and emotional investment
mentors would make, and the importance of ensuring they are not expected to carry out
these roles without proper support.

Q11 - Would this approach support your sector?

MANZ is mainly positive about the proposed framework. We consider it could bring
consistency, clarity, and a stronger support system for new teachers across both centres
and schools.

Q12 - What else is needed for successful implementation?
Without proper investment, even the best-designed framework will struggle to succeed.

Other important conditions for success include:

Clear communication and guidance for all stakeholders
Tools and exemplars to support planning and documentation
Consistent evaluation and feedback to ensure the approach remains relevant

A genuine commitment to collaboration with Maori and Pacific communities

Q13 - Should we explore accrediting providers to run induction?
Yes. This would likely ensure consistency - but there must be funding attached. If not, the
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possibility of creating barriers for smaller or under-resourced centres/schools will create
difficulty in implementing a fair and consistent process.

Final Reflections

Overall, MANZ has strong support for the intent behind the proposed framework. We
appreciate the focus on reducing workload, increasing clarity, and improving consistency
across induction programmes. We also value the emphasis on mentoring and cultural
responsiveness.

However, successful implementation will depend on several critical factors: adequate
funding, meaningful collaboration with Maori and Pacific educators, ongoing support for
mentors, and a commitment to flexibility and responsiveness.

The education sectors so need an induction system that truly nurtures new teachers while
honouring the unique character of every learning setting.

We thank you again for the opportunity to review and provide feedback on this important
work to assist in ensuring each new kaiako has the best introduction to the teaching
profession.

Nga mihi nui,
/\OOC_\ .

Cathy Wilson
Chief Executive / Kaiwhakahaere Matua
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